KETTLE FALLS CITY COUNCIL MEETING
SEPTEMBER 17, 2013

CALL TO ORDER

Mayor Slagle called the meeting to order at 7:00 p.m. and led the
audience in the pledge of allegiance.

ROLL CALL

Dorothy Slagle, Ray Smith, Bonnie Bradley, Jesse Garrett, Cris
Haynes and Debbie Gaskin.

STAFE/GUESTS

Staff — Charlie Schuerman, Joel Gassaway, Raena Hallam, John
Ridlington and Dave Keeley.

Guests — Tom Haggarty Jr., Jackie Burns, Mike Burns, Larmie Edwards
and Harry Santos.

ANNOUNCEMENTS AND MAIL RECEIVED

As there were no Announcements and Mail Received, City Council
moved on to Public Comment.

PUBLIC COMMENT

911 MEMORIAL STATUE

Harry Santos of the Kettle Falls Rotary discussed with City Council
the opportunity to have the 911 Memorial permantly located in the
City of Kettle Falls. During the Festival of Neighbors it was
explained that the community who presented the best place and most
desire to have the memorial located in their community would be
able to keep the memorial.

Mr. Santos explained he would like to do an informal petition
asking people to sign the petition in favor of keeping the memorial
in Kettle Falls. Mr. Santos stated during the Kettle Falls Rotary
dinner in November these signatures would be presented to the owner
of the statue. The goal is to present a minimum of 1650 signatures
which is the entire population of Kettle Falls.

City Council discussed compiling a proposal which would include in
detail placement of the statue, a maintenance budget, lighting and
support from the community.
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Council Member Jesse Garrett moved to encourage and support Mr.
Santos to proceed with his ideas and having the 911 Memorial stay
in Kettle Falls. Council Member Cris Haynes seconded the motion.
Motion carried by all. Council Member Ray Smith — yes, Council
Member Bonnie Bradley — yes, Council Member Jesse Garrett — yes,
Council Member Cris Haynes — yes and Council Member Debbie Gaskin —
yes.

CONSENT AGENDA

CITY COUNCIL MINUTES FOR JULY 2\o,  AUGUST 6™ AND AUGUST 20T
VOUCHERS & PAYROLL

Council Member Ray Smith moved to approve the Consent Agenda.
Council Member Bonnie Bradley seconded the motion. Motion carried
by all. Council Member Ray Smith — yes, Council Member Bonnie
Bradley — yes, Council Member Jesse Garrett — yes, Council Member
Cris Haynes — yes and Council Member Debbie Gaskin — yes.

COMMITTEE REPORTS

As there were no Committee Reports, City Council moved on to Staff
Reports.

STAFF REPORTS

LIBRARY EXPANSION

City Planner Dave Keeley reported phone surveys would be starting
next week for the Library Expansion Project.

MEYERS STREET RESURFACING PROJECT

City Planner Dave Keeley stated a preconstruction meeting is
scheduled for Friday, September 21st at 2:00 p.m. regarding the
Meyers Street Resurfacing Project. Dave invited anyone who would
like to attend.

PUBLI1C WORKS

City Superintendent Joel Gassaway stated RJ Plaster has completed
his six month evaluation. Joel stated RJ is doing very well.

City Superintendent Joel Gassaway also reported the recent power
outage damaged his computer and will need to replace i1t. Joel
discussed putting money in future budgets for computer replacement
on a rotation schedule.



City Council Meeting
September 17, 2013
Page 3

FIRE DEPARTMENT

Fire Chief John Ridlington reported the fTire department responded
to about 10 calls from the recent storm. Most of those calls were
either trees or power lines down.

NEW BUSINESS

POSSIBLE BID AWARD — PUBLIC WORKS SHOP

Tom Haggarty Jr. of E&H Engineering reviewed the bids received with
City Council for the Public Works Shop.

E
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Mayor & City Council
City of Kettle Falls

PO Box 457

Kettle Falls, WA 99141

Re:  City of Kettle Falls
City Maintenance Building - 2013
Recommendation of Award

Dear Mayor and City Council:

On Thursday, September 12, 2013 we received and opened 7 bids for your above referenced
project. We have prepared the enclosed Bid Tabulation of those 7 bids. The apparent low bidder
at the time of opening was Kirby-Hunt Construction followed by Baumann Bros. Construction;
the difference in bids being $395.00. Upon summation of Kirby-Hunt’s bid, we determined
there was a mathematical error in the summation of his bid items resulting in a $4,000 increase in
his total bid. This mistake was disclosed to Mr. Bill Hunt and he concurred with the error. As
such Baumann Bros. Construction is the low bidder. We have reviewed their required
paperwork and have found no bidding irregularities such that we consider this bid to be a
responsive bid in the amount of $670,226.70.

All but one bid were very close with respect to the total, indicating that the low bid is the real
cost of the proposed building and the best value for the money for the City. However, all bids
were higher than the desired amount to be spent on the building so a reduction in scope of the
building is required should the City wish to remain within this desired, or allocated, amount.
There are essentially two ways we can accomplish this task with respect to the award of contract.
One alternative is that since all bids were above the amount allocated, and within 5% of the
amount allocated, RCW 39.04.015 allows the City to negotiate with the Contractor prior to
award to reduce the contract price to within the amount allocated. The second alternative is to
award the contract for the full amount and produce change orders during construction that reduce
the contract amount to within the allocated amount.

We have been in constant contact with Mr. Matt Baumann regarding alternatives to reduce the
total scope of the project. There are sufficient aspects of the project that can be reduced or
eliminated such that the total can be reduced to within the allocated amount. Some of these
alternatives have no real bearing on the desired functionality of the shop, and some of the
alternatives do. Since City personnel will need time deciding on the various aspects of the
reductions, we recommend that the second alternative above be implemented and award the
contract to Baumann Bros. Construction for the total contract price of $670,226.70 with the
intention of reducing the work and thus the contract price to within $639,000.00. This will allow
work to begin and continue concurrently with decisions on the reductions; this is important to
remain on schedule with respect to winter weather.



We feel fortunate to have Baumann Bros. as the low bidder because we believe he has the best
interest of the City in mmdandlsmllmlonegoum fairly to reduce the total cost. Below is a

list of possible al d savings, and affect on functionality of the shop. Our goal
i to reduce the total price I:y 4.5% (apprmmleiy $30,000) and keep in mind that other savings
opportunities may become app prog
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prnces noted above, including tax, and his willingness to work with us and City pelsonnel to
arrive at the best solution and value for the City of Kettle Falls.

Please contact us should any questions or concems arise.

Sincerely,

Y PNt

Thomas P. Haggarty, P.E.
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Mr. Haggarty reviewed his letter explaining the project iIs over
budget but there are changes the City Council could make that would
bring the cost down.

Council Member Cris Haynes expressed her concern over the cost of
the project. Cris questioned 1f an addition could be made to the
existing Public Works Shop, or if other cheaper alternatives had
been researched. Cris stated she would like to table the project
for another two weeks to research i1f any other options would be
more financially responsible.

Mayor Slagle explained the Public Works Shop has been discussed for
years as part of the Wastewater Treatment Facility. Two years ago
the money to build the shop was not available to build at the same
time as the plant. Now the money is available and the Department
of Ecology has offered to give us over $500,000 to build the shop.

Council Member Jesse Garrett stated the City has been saving
including saving the contingency money from the Wastewater
Treatment Facility to build the shop. If the project is not
approved, it may not be completed this year due to weather
conditions.

Council Member Cris Haynes stated she was elected by the people to
make sound decisions on their behalf. She stated she i1s not
comfortable spending over a half a million dollars on a shop when
families are going hungry in this economy.

After discussion, Council Member Bonnie Bradley moved to award the
bid to Baumann Brothers Construction to build the Public Works
Maintenance Shop with the goal to reduce the total price by
approximately $30,000. Council Member Ray Smith seconded the
motion. Motion carried. Council Member Ray Smith — yes, Council
Member Bonnie Bradley — yes, Council Member Jesse Garrett — yes,
Council Member Cris Haynes — no and Council Member Debbie Gaskin —
yes.

SEPTAGE RECEIVING PUMP

Tom Haggarty Jr. of E&H Engineering explained to City Council the
pump used for septage pumping is too small and not working. Mr.
Haggarty stated this was a design error and the City will receive
credit for the pump they have already purchased.

The Dept. of Ecology will need to determine if the City can install
the pump, go out for bid or handle it with a change order. The
approximate cost of another pump and repair is $25,000.
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RESOLUTION NO. 1302 — A RESOLUTION REVISING THE PERSONNEL POLICY
FOR EMPLOYEES OF THE CITY OF KETTLE FALLS

City Superintendent Joel Gassaway reviewed the current on call
policy for the Public Works Department and proposed resolution no.
13-02.

ON CALL POLICY - Draft
9/6/13

We have set up procedures to insure coverage of the City's water and sewer systems 24 hours a day.
For weekends and holidays we have combined the duties of the water and sewer departments to be
handled by one person. The on call person is also the first to be called out for snow removal or other
miscellaneous calls and emergencies. Due to the additional requirements of the sewage treatment
plant our on call policy needs to be adjusted. | have drafted this proposal for Council's consideration.

Joel y, City Superil

Current Personnel Policy 7-9

7-9. ON CALL. Utility crew personnel will receive four hour per day of on call pay at one and one-half
times per hour for Saturday and Sunday while they are on-call. If the employee is called out after
regular work hours on Friday but before midnight (12:00 AM) or after midnight (12:00 AM) Sunday at
least two (2) hours prior to normal work hours the employee will receive 2 hours of on call pay at one
and one-half times per hour. When an employees normal on call weekend includes a holiday, that
employee shall receive double time and one half for eight hours on the holiday.

Proposed New Policy

7-9. ONCALL. Utility crew personnel will receive $250.00 (two hundred fifty dollars) of on call pay for
scheduled on call weekends beginning at the end of regular work hours on Friday and ending at the start
of regular work hours on Monday. When an employee’s normal on call weekend includes a holiday, that
employee shall receive $250.00 (two hundred fifty dollars) for that day in addition to the employee’s
normal holiday pay. All work and routine duties performed during on call weekends and holidays will be
at employee’s regular rate of pay, including overtime pay as required.

RESOLUTION NO. 13-02

A RESOLUTION REVISING THE PERSONNEL POLICY FOR EMPLOYEES OF
THE CITY OF KETTLE FALLS

WHEREAS, the Council of the city of Kettle Falls recognizes the need to revise
and update policies and rules for city personnel in order to assure fairmess, a
more efficient operation and compliance with all applicable policies and laws
now, therefore,

BE IT RESOLVED by the Council of the city of Kettle Falls that the following
additions and changes be made to the Kettle Falls Personnel Policy:

Section 1:
Rule 7, Section 7-8 (On Call) currently reads as follows:

7-9. ON CALL. Utility crew personnel will receive four hour per day of on call
pay at one and one-half times per hour for Saturday and Sunday while they are
on-call. If the employee is called out after regular work hours on Friday but
before midnight (12:00 AM) or after midnight (12:00 AM) Sunday at least two (2)
hours prior to normal work hours the employee will receive 2 hours of on call pay
at one and one-half times per hour. When an employee's normal on call
weekend includes a holiday, that employee shall receive double time and one
half for eight hours on the holiday.

Section 2:
Rule 7, Section 7-8 (On Call) is hereby amended to provide as follows:

7-9. ONCALL.  Utility crew personnel will receive $250.00 (two hundred fifty
dollars) of on call pay for scheduled on call weekends beginning at the end of
regular work hours on Friday and ending at the start of regular work hours on
Monday. When an employee's normal on call weekend includes a holiday, that
employee shall receive $250.00 (two hundred fifty dollars) for that day in addition
to the employee’s normal holiday pay. All work and routine duties performed
during on call weekends and holidays will be at employee’s regular rate of pay,
including overtime pay as required.

Approved and adopted by the Kettle Falls City Council at their regular meeting on
September 17, 2013,
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Council Member Bonnie Bradley moved to adopt Resolution No. 13-02.
Council Member Debbie Gaskin seconded the motion. Motion carried.
Council Member Ray Smith — yes, Council Member Bonnie Bradley —
yes, Council Member Jesse Garrett — yes, Council Member Cris Haynes
— abstained and Council Member Debbie Gaskin — yes.

ORDINANCE NO. 1722 — AN ORDINANCE OF THE CITY OF KETTLE FALLS,
WASHINGTON AMENDING THE KETTLE FALLS MUNICIPAL CODE 2.32 RELATING
TO THE LIBRARY BOARD

Council Member Bonnie Bradley moved to introduce ordinance no. 1722
by title only. Council Member Debbie Gaskin seconded the motion.
Motion carried by all. Council Member Ray Smith — yes, Council
Member Bonnie Bradley — yes, Council Member Jesse Garrett — yes,
Council Member Cris Haynes — yes and Council Member Debbie Gaskin —
yes.

KETTLE FALLS GUN RANGE

Mayor Dorothy Slagle distributed a copy of an ordinance adopted by
Pierce County regarding shooting ranges. Mayor Slagle stated she
would like City Council to take the ordinance home and review for
later discussion.

OLD BUSINESS

As there was no Old Business City Council moved on to Public
Comment.
PUBLIC COMMENT

SPEEDING IN SCHOOL ZONES

Larmie Edwards stated something needs to be done about the speeding
in school zones. Mr. Edwards stated some of them are going over 40
miles per hour including City employees.

ADJOURNMENT

Mayor Dorothy Slagle adjourned the meeting at 8:26 p.m.

Approved:

Dorothy Slagle, Mayor
Attest:

Raena Hallam, Clerk/Treasurer



